
The Four Capacities (4Cs) 

 
 

What capacities are need for staff and for parents/families in each of these areas? 
Capabilities 

Human Capital, Skills & Knowledge 
Are our F-E opportunities random acts of family engagement or are they designed in a way that builds the 
capacities of school staff and families to work together? 

For Staff For Parents 

Connections 
Relationships and Networks 

Are they designed in a way that builds the connections and relationships of families and staff? 
For Staff For Parents 

Confidence 
Self–Efficacy 

Are they designed in a way that builds the confidence of families and school staff to work together?  
For Staff For Parents 

Cognition 
Assumptions, Beliefs, and Worldview 

Are they designed in a way that increases families and staff’s views of one another and their assumptions about 
working in partnership?  

For Staff For Parents 
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