Region 2 TA Meeting -  Early Childhood Transition 
Assessing Community Infrastructure and Practices
Instructions: 
Please complete this form as a record of your conversation with your colleagues.  You will take these preliminary notes home and share them with other agency staff and community partners as you develop strategies to address effective early childhood transition. The questions on this form will facilitate an initial discussion about transition and the identification of additional partners. Assign a note taker for this discussion.

	Consider the transition of children and their families  between and across early care and education programs:
· What is going well in your community? What are you proud of in your community? 
· What is going well in your region? What are you proud of in your region?

· What is going well in your state? What are you proud of in your state?



	What are some of your biggest challenges? How do you know about these challenges?

Brainstorm some potential solutions that can promote and  strengthen your successes and remove your barriers:



	Who are the partners we need to help us with this work?

· Is there an existing group that could work on this to address issues and engage in a problem-solving planning process?
· Will we need to create a new group for this work/project? If so who will take the lead in convening a group?
· What information do we need to proceed?  How and when should we get started?
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